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The freight market is historically challenging, 
HZ�YH[LZ�JVUZ[HU[S`�Å\J[\H[L�[V�YLÅLJ[�Z\WWS`�
and demand in the truckload market. 
This is particularly true for the spot market. Another critical factor, directly con-
nected to supply and demand impacting the spot market, is shipping capacity. 
This is the amount of assets and personnel available to transport goods.  

>OLU�KLTHUK�PZ�ZPNUPÄJHU[S`�OPNOLY�[OHU�Z\WWS �̀�P[�SLHKZ�[V�Z\WWS`�JOHPU�KPZY\W-
tions and a capacity crunch. This imbalance in supply and demand could be due 
to a spike in shipment requests, like in the wake of the coronavirus pandemic, 
or a reduced capacity, as recently experienced with the driver shortage. Though 
we’ve seen an increase in capacity in 2023 and the freight market shifting ‘back 
to normal’ at a position of relative equilibrium, shipment capacity still faces some 
challenges:

Change in demand patterns: during the pandemic lockdowns, there was a 
ZOPM[�PU�JVUZ\TLY�ZWLUKPUN�OHIP[Z�H^H`�MYVT�ZLY]PJLZ�HUK�[V^HYKZ�ÄUPZOLK�NVVKZ�
and products. The services sector is now getting back on track, but the growth 
VM�L�JVTTLYJL�HUK�[OL� PUJYLHZPUN�KLTHUK�MVY� PUSHUK�[Y\JRPUN�HUK�ÄUHS�TPSL�
delivery of goods continue to play a major role in logistics and supply chains.

Trucking workforce: an ageing workforce combined with the trucking industry’s 
KPѝJ\S[`�PU�YLJY\P[PUN�̀ V\UNLY�KYP]LYZ��OHZ�THKL�P[�KPѝJ\S[�[V�TLL[�[YHUZWVY[H[PVU�
demand, leading to a driver shortage across the globe.

Equipment production: semi-conductor and steel shortages still impact the 
production of new tractors, trailers and chassis and hinder manufacturers’ ability 
[V�TLL[�KLTHUK��HZ�V\[KH[LK�LX\PWTLU[�PZ�W\SSLK�Vќ�[OL�YVHK��



0UÅH[PVU!�a rate that was negotiated 12 months back, or even three months ago 
TH`�UV�SVUNLY�IL�JVUZPKLYLK�H�ºTHYRL[�YH[L»�K\L�[V�[OL�������PUÅH[PVU�YH[LZ�̂ L�
are currently experiencing in several markets. 

/PNO�]VS\TLZ�VM�MYLPNO[�PU�[OL�ZWV[�THYRL[�PUJYLHZL�WYLZZ\YL�VU�SVNPZ[PJZ�Z[Hќ��HZ�
they attempt to secure pricing, manage bids, and drive time-sensitive rate nego-
[PH[PVUZ�̂ P[O�JHYYPLYZ�VU�H�KHPS`�IHZPZ��,ќLJ[P]LS`�THUHNPUN�ZWV[�MYLPNO[�[HRLZ�[PTL�
and requires an in-depth knowledge of the current market, strong negotiation and 
T\S[P�[HZRPUN�ZRPSSZ��,]LU�[OL�ILZ[�Z[HќLK�HUK�L_WLYPLUJLK�SVNPZ[PJZ�[LHTZ�JHU�
struggle to keep up with volatility and increased unplanned spot freight volumes. 

That’s why it is crucial to closely monitor market conditions and understand 
the current market contracted and spot rates for your major corridors and 
their near-term trends. Additionally, tracking rejection rates from contracted 
JHYYPLYZ�HUK�V]LYHSS�THYRL[�JHWHJP[`�PZ�PTWLYH[P]L�[V�THPU[HPU�JVZ[�LќLJ[P]L�HUK�
LѝJPLU[�WYVJ\YLTLU[�HUK�HZZPNUTLU[�Z[YH[LNPLZ��;OLYL�HYL�H]HPSHISL�KPNP[HS�[VVSZ��
such as Market Insights, which monitor the transportation market and provide 
in-depth, real-time market insights and indexes into lanes, corridors and their 
development over time. This includes contracted and spot rates, capacity levels, 
rejection rates, fuel price, rate forecasting and cost of ownership calculation.

Get in-depth insights into 
markets, lanes, rates, 

capacity, cost and their 
development over time with 

Market Insights.

LEARN MORE

https://www.transporeon.com/en/platform/insights-hub/shipper/market-insights?utm_source=website&utm_medium=internal-content&utm_campaign=ebook+leverage+the+spot+market&utm_id=cmp-01311-c1p9y&utm_content=spot_ebook_banner_chapter2_mi


+LZWP[L�[OLZL�JOHSSLUNLZ��[OLYL�HYL�THU`�ILULÄ[Z�[V�\ZPUN�[OL�ZWV[�MYLPNO[�THYRL[��
Most notably, the spot market delivers capacity when routing guides fail, or 
when shipping low-volume lanes and project freight. It also allows shippers 
to expand their networks and access a wider range of carriers to source 
capacity and keep freight moving.

>OPSL�YLJLU[�Å\J[\H[PVUZ�PU�[OL�ZWV[�MYLPNO[�THYRL[�YLÅLJ[LK�JVUZ[YHPULK�JHWHJ-
P[`�HUK�LJVUVTPJ�PUÅH[PVU��[OPZ�PZ�UV[�HS^H`Z�[OL�JHZL��>OLU�[OL�MYLPNO[�THYRL[�
ÅPWZ�[V�ZVM[LY�JVUKP[PVUZ��YH[LZ�KLJYLHZL�HUK�shippers may pay less in the 
spot freight market than they do under contract rates. To enjoy better spot 
market rates, avoid using it solely as a last option to handle exceptions. When 
you only put less attractive lanes with short lead times on the spot you cannot 
expect to get attractive rates. 

The spot market, contrary to popular opinion, can also help build a mutually ben-
LÄJPHS�YLSH[PVUZOPW�^P[O�`V\Y�JHYYPLYZ��;OL�THQVYP[`�VM�JHYYPLYZ�KV�UV[�^HU[������
contract, but are leaning more towards a 80/20 mix of contract and spot, due to 
the dynamics and volatility within daily operations. Contracts are typically based 
on expected volumes, however, it is fairly uncommon for shippers to guarantee 
Ä_LK�]VS\TLZ�L]LY`�ZPUNSL�KH �̀�0[»Z�[OPZ�]VSH[PSP[`�[OH[�THRLZ�H�TP_�TVYL�HWWLHSPUN�
to carriers. Talk to your major carriers and discover which lanes would be 
ILULÄJPHS�VU�[OL�ZWV[�THYRL[��MVY�IV[O�WHY[PLZ��HZ�P[�JHU�OLSW�[OLT�YLK\JL�
LTW[`�TPSLZ�HUK�OLSW�`V\�[V�ÄUK�JHWHJP[`�H[�TVYL�JVTWL[P[P]L�YH[LZ�

Find capacity on the spot 
market at competitive prices, 
expand your network, reduce 

empty miles and challenge your 
contract rates with Best Carrier.

LEARN MORE

https://www.transporeon.com/en/platform/transport-execution-hub/shipper/best-carrier?utm_source=website&utm_medium=internal-content&utm_campaign=ebook+leverage+the+spot+market&utm_id=cmp-01311-c1p9y&utm_content=spot_ebook_banner_chapter2_bc


Key takeaways
The freight market’s dynamic nature, driven by supply, demand and shipping 
capacity, poses challenges, especially in the spot market. These challenges 
include shifts in demand patterns, an ageing trucking workforce, equipment 
ZOVY[HNLZ�HUK�PUÅH[PVU��/V^L]LY��[OL�ZWV[�THYRL[�HSZV�OHZ�THU`�ILULÄ[Z��PU-
JS\KPUN�OHUKSPUN�L_JLW[PVUZ��ÄUKPUN�JHWHJP[`�H[�JVTWL[P[P]L�YH[LZ��L_WHUKPUN�
JHYYPLY�UL[^VYRZ��I\PSKPUN�T\[\HSS`�ILULÄJPHS�YLSH[PVUZOPWZ�^P[O�WHY[ULYZ��\ZPUN�
IHJROH\SZ�HUK�PTWYV]PUN�V]LYHSS�PUK\Z[Y`�LѝJPLUJ �̀���,ќLJ[P]LS`�THUHNPUN�ZWV[�
freight demands real-time market insights, negotiation skills and the ability to 
leverage digital tools. 

(UV[OLY�ILULÄ[�VM� [OL�ZWV[�THYRL[� PZ�RLLWPUN�H�W\SZL�VU�[OL�[YHUZWVY[H[PVU�
market overall. When a shipper incorporates strategic spot into their operations, 
they can more actively monitor the freight market, follow spot rates to challenge 
contract rates, and measure and access capacity. This empowers than to move 
and manage shipments in an agile and competitive manner.

Overall, the spot freight market plays a critical role in truckload transportation and 
VќLYZ�Z\IZ[U[PHS�ILULÄ[Z�[V�[OL�ZOPWWLYZ��̂ OV�\UKLYZ[HUK�OV^�[V�UH]PNH[L�P[�̂ LSS���


